
A P P E A L I N G  T O  A  S U P P O R T E R ’ S   

H E A D  A N D  H E A R T    

Stating Your Case 



Objectives 

At the end of this workshop you will: 

Gain a clear idea of the definition of a case 
statement and its purpose/s 

Know how and where to gather facts, statistics, 
and information 

Understand the elements that make up a good 
case statement 

Consider where best to file the information 

Want to get started on next steps 

 



What is a case statement? 

   “A carefully prepared document that sets forth, in 
detail, the reasons why an organization needs – and 
merits – financial support... It documents its 
services, human resources, potential for greater 
services, current needs, and future plans.”  

- From Glossary of Fund Raising Terms, a publication of AFP  

Association of Fundraising Professionals 

http://www.afpnet.org/ResourceCenter/ArticleDetail.cfm?ItemNumber=3351




A case statement puts everyone on the same page 

 "Why do we need a case?" the leader of one 
organization asked. "Every member of the staff 
knows our story."  
 

   The truth is that everyone within an organization 
knows his or her version of the story, but each may 
be quite different from others. - CPB 

http://majorgivingnow.org/design/createcase.html


Why state your case? 

 Funders/Fund development campaign 

 Community Support 

 Volunteers 

 Clients 

 Partners 

 Internal 

 Transitions 

 Organizational knowledge 



Who is involved in creating your case? 

 

 

 

 

 

 

 

 Answer: All your stakeholders provide input. 

 



Terms to consider 

Case: The reasons why an organization 
both needs and merits philanthropic 
support. 

Case Materials (also "Internal Case"): 
The resources with which you work to 
create an expression of your case. 

Case Expression (also "External Case"): 
A presentation that sets forth a case. 

  

  

  



• Cause: The societal need addressed by the 
organization.  

• Mission: Statement about the societal 
need or value that an organization 
addresses.  

• Values: A brief statement of the beliefs 
and practices that guide the organization's 
work in the community.  

• Vision: Statement of what an organization 
can become in the future and its effect on 
the community it serves. 

 

 



Questions a Case Statement answers  

 Who is the organization and what does it do? 

 Why does it exist?  

 What is distinctive about the organization? 

 What must be accomplished?  

 How will this campaign enable it to be 
accomplished?  

 How can the donor/______ become involved? 

 What's in it for the donor/______- i.e, why should 
they give to this effort?  

– Association of Fundraising Professionals 

 



The Ronald McDonald House 

The House That Love Built 
 Imagine you live in rural New Mexico and that your child has just 
been diagnosed with a potentially life-threatening illness. Your doctors 
confess that there is a limited amount that they, or anyone in your town, 
can do for your child. They explain that there is a doctor and a medical 
facility in Albuquerque that may be able to help. This is the scenario that 
has been faced by 30,000 New Mexican families over the last 24 years who 
have arrived at the doorstep of the Ronald McDonald House.  

  What they find upon entering is a warm, homelike environment 
filled with families confronting the same uncertainties. Some travel less 
than an hour, some hundreds of miles. Some stay for a week, some for 
several months. There are vast differences in their backgrounds and 
situations, yet they have an important connection:  
 They will do whatever it takes to help their child get well.  

http://www.capitalcampaigns.com/case_statements/case_mcdonald_house.php


Finding information and resources 

 Discuss what materials a case statement file might 
contain and where you will find the information.  

Consider: Needs statement for a grant; information 
for an annual report; program description for a 
newspaper article; student and volunteer surveys. 



Information Gathering 

 Facts and Statistics for Adult Education in Virginia: 
http://literacyfacts.wordpress.com/ 

 

Let’s look at these two sites: 

 

 Case Statement page: 
http://literacyfacts.wordpress.com/us/stating-your-
case/ 

http://literacyfacts.wordpress.com/
http://literacyfacts.wordpress.com/us/stating-your-case/
http://literacyfacts.wordpress.com/us/stating-your-case/
http://literacyfacts.wordpress.com/us/stating-your-case/
http://literacyfacts.wordpress.com/us/stating-your-case/
http://literacyfacts.wordpress.com/us/stating-your-case/


List of Possible Resources 

 Mission 

 Vision 

 History 

 Statement of community 
problem 

 Income/fees for service 

 Strategic plan 

 Programs and services 

 List of Board members 

 Past grants and reports 

 

 

 Staffing 

 Governance 

 Facility needs 

 Endowment 

 Budget  

 Statement of student 
needs 

 Gift range chart 

 Named-giving 
opportunities 

 Tutor reports 



Information can be used in many ways 

Updated 
Information 

in File 

Needs 
Statement 

Case 
Statement 

Annual 
Report 

Elevator 
Speech 

Marketing 
Materials 

Article or 
Speech 



Where will you file the materials? 



Cloud Storage 

 Drop box – 2GB, syncs to other computers & mobile 
devices 

 Windows Live SkyDrive –25GB (Great for archives) 

 MemoPal –3GB with backup 

 IDrive –5GB with backup and sync 

 

https://www.dropbox.com/
http://windows.microsoft.com/en-US/skydrive/home
http://windows.microsoft.com/en-US/skydrive/home
http://windows.microsoft.com/en-US/skydrive/home
http://www.memopal.com/en/
http://www.idrive.com/


A good case for support includes … 

   Finally, it should be said that the 
case for fundraising, taking into 
account what has been said about 
people, causes, and giving, should 
aim high, provide perspective, 
arouse a sense of history and 
continuity, convey a feeling of 
importance, relevance and 
urgency, and have whatever stuff 
is needed to warm the heart and 

stir the mind. - Harold J. Seymour, 

Designs for Fund Raising 

 

 



Read the next slides. Do they appeal to the 
Head or Heart? Why do you think the 

statements are effective? 
 

 

 

 

 
 



Head or Heart? 

   Ronald McDonald House: But the House’s 
truest comforts don’t come from furnishings and 
appliances, rather from the humanity within. 
There is an understanding staff that has lived the 
triumphs and struggles of families. There are 
“chefs” from all over the community who 
regularly drop by the House to serve up a home-
cooked meal. And of course there are the families 
themselves, who gain amazing strength from the 
most difficult of circumstances by sharing 
experiences with each other.  

 

 



Ronald McDonald House 
Ronald House currently has 18 sleeping rooms, a big 
kitchen, a dining room, a family room/children’s playroom, 
a laundry room, an outdoor playground and a courtyard. The 
Ronald McDonald House’s services are non-duplicated in 
New Mexico, and open to anyone. A modest fee of $15 per 
night is requested, however no family is ever refused 
accommodations for lack of ability to pay.  
 
Requested Nightly Fee . . . . . . . . . . . . . . . . . . . . . . . . . . .  …$15 
Estimated Cost of Housing a Family for One Night . . . . .  $65 
Percentage of Families who Cannot Pay Full Fee . . . . .  …75% 
Total Families Served Last Year . . . . . . . . . . . . . . . . . . . .    802 
Average Nights Per Stay . . . . . . . . . . . . . . . . . . . . . . . . . . . …..7  



Activity 

 Write one heart statement and one head statement 
about the importance of this literacy organization in the 
community: 

 ABC Literacy, 25 year anniversary 

 Started with 10 adult students, now serving 280 
yearly 

 Moved from small in-kind church office to a 
community services building; 8 satellite locations 

 200 volunteers; 100% board giving 

 Costs $350/student; 80% reach a personal goal 

 Chamber of Commerce Award; ProLiteracy America 
Accreditation; State Award for Outstanding Program 

 

 



Head AND Heart 

 “While giving based only on emotions is not 
effective, giving based only on logic and other left-
brain functions is giving with only half your head.”  

- Sean Stannard-Stockton, chief executive,  

- Tactical Philanthropy Advisors 

 



A successful case statement 

 Motivates a potential donor to action. 

 Provides a common language for staff, volunteers, and 
board members. 

 Is the basis of grant proposals, marketing and publicity 
materials, and program materials. 

 Assists in recruitment of volunteers and board members. 

 Affirms the organization’s value to the community. 

 Stimulates community support and a monetary response.  

- Case StatementWorkshop: Center for Nonprofit Management 

 

http://www.docstoc.com/docs/79158654/Nonprofit-Case-Statement
http://www.docstoc.com/docs/79158654/Nonprofit-Case-Statement
http://www.docstoc.com/docs/79158654/Nonprofit-Case-Statement


Next Steps 

 Assemble materials 

 Update information 

 Refine your old case statements/white papers 

 Store the materials in an accessible folder 

 Create a unified message, brand 

 

Victoire Sanborn: vjsanbor@vcu.edu 

Joanne Huebner: huebnerjm@vcu.edu 

www.valrc.org 

 

mailto:vjsanbor@vcu.edu
mailto:huebnerjm@vcu.edu
http://www.valrc.org/

